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Experimentus Background

Formed in September 2004

= Recognised the inconsistencies in other consultancies

= \Wanted to be seen as a Thought Leader

= Wanted to help change the Industry and improve our clients capability

= Didn’t want to re-invent the wheel

= Supported and worked with the TMMi Foundation for the last 5 years
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Experimentus is

An IT services company that provides organisations with software quality
management expertise

Four key solutions aimed at optimising our clients approach to Software Quality

Management
Consultancy
Services
ssessment and rusted Advisor Process L
e L . Metrication
Certification & Delivery Improvement
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TMMI - Business issues/drivers

Process Improvement — the same old problems not being resolved
» Industry standard

Marketing advantage

SI's and 3" Party suppliers

Evaluating suppliers
= Management Information

= Help identify issues elsewhere in the SDLC

= Certification
of testers is not all that's needed - processes need to be included
=  Assessment

Prioritised Roadmap of improvements
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Where do you think your organisation is?

« Test process optimisations
* Quality control
|« Defect prevention

» Test measurement

» Software quality evaluation
» Advanced peer reviews

* Test organisation

* Test training programme

« Test life cycle and integration
» Non-functional testing

* Peer reviews

* Test policy and strategy
* Test planning

3 « Test monitoring and control
« Test design and execution
* Test environment

- Chaotic process
- Dependant on heroes

- No understanding of the cost of quality
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First issue is to identify where you are

TMMi Level 2 - Key Process Areas Maturity Achievement

2.5 - Test Environment _.

Expectation
2.4 - Test Design and Execution
VS
2.3 - Test Monitoring and Control Real Ity]

2.2-Test Planning |

2.1 - Test Policy & Strategy
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Identify/agree roadmap of improvements

TMMi Level 2 - Key Process Areas Maturity Achievement

2.5 - Test Environment

2.4 - Test Design and Execution

2.3 - Test Monitoring and Control

2.2 - Test Planning

2.1 - Test Policy & Strategy
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This is where you could be in ‘x’ months time

TMMi Level 2 - Key Process Areas Maturity Achievement

2.5 - Test Environment

Identified Resources

2.4 - Test Design and Execution

and Process

2.3 - Test Monitoring and Control

Clear benefits

and ROI

2.2 - Test Planning

2.1 - Test Policy & Strategy
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Industry survey conducted

Experimentus obtains accreditation for its Assessment Method
The need to understand the industry

Survey data collected during last quarter 2008
Over 100 respondents

Many industry sectors represented

Respondents based in 4 different continents

M/®

Copyright © 2009 Experimentus Ltd FOUMDATION 9
ACCREDITED



Overall results

TMMilevel 2
27.5%

TMMilevel 1
72.5%
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Summary

= OQver the last 5 years we have worked with a variety of companies and
developed TMMi based solutions appropriate to them

= TMMi helps establish not only the test process is efficient but also that other
areas in the life cycle are appropriate

= For an indicative indication on YOUR level of Test Maturity please visit our web
site and complete the TMMi Survey which only takes a few minutes and you will
receive the published Industry Survey report
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Thank You!

www.experimentus.com

0870 770 6099

For more information contact info@experimentus.com
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